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Humanitarian Campaigning
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Speicfically in the UN setting

Will draw on Control Arms – campaign for an Arms Trade Treaty for most examples, and then later touch on Haiti as an example of using new media.



Challenges

• Getting onto the agenda
• Operationality –

speaking out
• Conservatism
• Consensus

Presenter
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But also opportunities

With good strategy, ngos can set the Agenda, and shape the agenda





Getting the story across

“The commander ordered 
one of the small rebels, a 
child, to kill my daughter 
using a pistol. This small boy 
fired at my daughter once 
and she fell down but she 
was still not dead. After the 
first shot the commander took 
the pistol and pointed it in my 
daughter’s ear and shot the 
final shot. Right in front of 
me.” Fatu Kamara
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Presentation Notes
Control Arms – started in 2003,launched in in 70 countries

Alliance of Oxfam, Amnesty and grassroot campaigns

Only Mali, Cambodia, Costa Rica publicly supported. Since then, ATT has gone from an idealist concpt of ngos and nobel laureates into a formal UN negotiations process. Looking at some of the campaign aspects, gives us some lessons for what can work, and how we can apply this to early warning.



Policy briefings

• Round tables
• Informal working 

groups
• Bilaterals
• Regional groups
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UNSC for country-specific briefings
Use other relevant for a – First Committee on disarmamanet



Media Profile
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Launch of papers, media stunts, press releases, letter to editors



Credible advocates



Innovative campaigning

• Race for an ATT



Phillipines



Cambodia



Kenya



Ireland



Bahrain



UK



Nepal
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Parlaimentary engagement



Germany



Mongolia



Bangladesh



Sri Lanka



Momentum and political will
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Timing



Clear and simple message



International campaign



Celebrities and public figures



• Access to decision 
makers • Credible research



Media profile



Champions



Survivor Advocates



Flexibility



Success factors

• A simple and engaging morally powerful message
• Focus on a clear and simple objective
• Campaign based on experience on the ground
• International action around the world
• Integrated popular campaigning, lobbying and press work
• Campaigning is flexible and responds to opportunities
• Support of institutions and or governments who have the power 

to affect change
• Involvement of public figures and survivor advocates
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A key to the podcast was the ability to simply phone in the audio.

We had a pre-exsiting relationship with SpinVox  through G20Voice last April, (partner with ipadio) and we followed through with ipadio to ensure Oxfam content stayed on the front page.

Key to success early : A few actions in first 12hrs: big results for…
Media coverage: momentum is key
Fundraising: linked to coverage
A quote, a pod, a clip, a photo will do
First 24 hours are vital – other agencies were in P-ort-au-Prince there but slower to respond


Key to point out that this podcast while Louis still in New York had a ton of pick up and listens. Great example of the importance of just going for it quickly and establishing yourself/Oxfam as an important voice on the issue. We don't have the best access to a crisis to still use these tools to put out our message.  A similar example is how I would recycle Sit Reps on Twitter, which were often re-Tweeted.
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The day after: Times UK, Wall Street Journal on Oxfam using new media to communicate on Haiti EQ

http://www.timesonline.co.uk/tol/news/
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10am UK time the next day
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Early coverage meant more cable news, shows we had never been on like Chris Matthews and…
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Keith Olbermann. Primetime, 20h in USA
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Using tweets to ask media to contact me for interviews

A growing tool with press contacts
#Haiti became the most searched word on Jan 13th onwards
@louisoxfam added to many lists (media lists and Haiti lists - 250)
Used Twitter to invite media to skype
Oxfam’s accounts “in sync” during following @caroxfam and @louisoxfam




Presenter
Presentation Notes
CNN International Desk.
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With visibility comes accountability. Important to have answers to people seeking assistance.
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The strenght of Posterous and Drop.io isn't that we send all our online traffic there, but it's a simple system to post content and than repost the content to other sites and social networks.
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Communication and
aid organizations 

in disaster response



Communicating in Disasters
Aid Effectiveness

Aid Access: how and where
‘How to use’: eg. water 
purification; health tips
Protection
Rights and Entitlements: register 
for aid; rights for the vulnerable

Inform communities; promote 
feedback;  change programs on 
the ground
Haiti, Pakistan; Sri Lanka
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IFRC World Disaster Report 2005: http://www.ifrc.org/publicat/wdr2005/
The Right to Know: http://www.internews.org/articles/2006/20061000_The_Right_to_Know.pdf





Communicating in Disasters
Limitations: Understanding 
Communication

‘Get the Message Out’: emergency 
warnings, etc.; one‐way emphasis
PR / PI / communication
Institutional feedback structures: 
difficult / fragmented
Use of assets, eg. field teams

Communication as an add‐on 
Service … or a Practice?

Communities as Knowledge
Communication as Dialogue

“…?”

“…!”



Communicating in Context
Communications must 
strengthen communities: build 
on their platforms
How do communities 
communicate? Media, and 
Community Networks. Issues:

Access to platforms: by location, 
by language, by social group
Technological, social, cultural: 
tools and reference‐points
Trust
Eg. Haiti radio, musicians at 
distributions; Pakistan LHW –
support them first

Communities’ OWN 
Communication Capacity

is ER Capacity
is Early Warning Capacity



Platforms: Media and Community 
Networks

Media
Radio
TV
Print
SMS
Online

Community Networks
Community leaders, religious figures
Local government representatives
Social mobilizers
Civil society organizations

ER and EW: needs aggregation for 
impact

It’s not just technology



Research: Audience 
Communication Needs and Access

How do communities 
communicate? 

Who’s included?
Who’s excluded and 
vulnerable? Some indicators 
of risk.

Research in ER: occasional, 
not systematic. Eg.s:

Haiti, rolling research
Pakistan, UNHCR 
collaboration
…and: Pakistan organizations’ 
communication capacity

Presenter
Presentation Notes
Both baseline and rolling research to find out how people get information and what channels they can use for communication; what sources they have access to and trust; what information they already have; what further information and channels they need; and how this changes over time. 



Research: Media Mapping and 
Early Warning

Systemic indicators:
Political and Economic 
Structure: who owns, 
controls
Geographic Structure: 
centralized, 
decentralized (Sri Lanka 
/ Haiti)
…and if decentralized: 
local power structures?
Attitudes to media 
(audience reception)



Media Mapping and Early Warning

Practice indicators:
Language and 
characterization 
(‘cockroaches’, ‘Sinhala 
tigers’)
…and reasons: political and 
economic agendas; skill 
level (Sri Lanka / Poso, 
Indonesia)
Monitoring tools: basis for 
rankings, warnings

Frohardt and Temin: Use and 
Abuse of Media in Vulnerable 
Societies, 2003

Presenter
Presentation Notes
Use and Abuse of Media in Vulnerable Societies: http://www.usip.org/publications/use-and-abuse-media-vulnerable-societies



Internews: Enfomasyon Nou Dwe 
Konnen

Local radio stations
SMS Q&A: eg. WFP food 
distribution; cluster 
liaison
Counter rumours

Presenter
Presentation Notes
Broadcast on over 30 local radio stations
Accessing information and getting responses relied on intensive liaison with humanitarian organisations, building awareness, trust, and cooperation
For more information: http://www.internews.org/infosaveslives/haiti.shtm, http://www.internews.org/infosaveslives/haiti_radio_programs.shtm



Ushahidi, Haiti

Platform plus mobilization...

Presenter
Presentation Notes
Messages sent by various means, including SMS. Volunteers across the world helped translate and process. For more info see: ushahidi.com; http://www.usip.org/resources/crowdsourcing-crisis-information-in-disaster-affected-haiti




Red Cross: SMS Gateway

Presenter
Presentation Notes
The gateway can target all mobile phone users connected to a tower or cluster of towers, to both send and receive information. 



Kopi Warung

Presenter
Presentation Notes
Red Cross in Aceh. Background information for the program is gathered through SMS, field teams’ advocacy. Communities were on the stage, officials and experts in the front row of the audience. The program broadcast live, with audience and viewers’ input, for example through phone calls and SMS. 



IMS in Zimbabwe: Humanitarian 
Information Facilitation Centre
Package NGO 
information
Local media relations
Mentors and training
Resource  centre

Stories: AIDS funding, 
land ownership and 
humanitarian crisis, etc.

Presenter
Presentation Notes
Developing relations between local media and humanitarian organisations – a powerful platform and link, often treated cautiously by humanitarian organisations. 
For more info on IMS generally, see http://i-m-s.dk/
f



Communication Challenges for 
Institutions

In ER: more platforms now exist. BUT:

ER, and EW, challenges institutions to
Provide information
Gather and aggregate feedback across 
platforms
Share what they have 
Respond to what they know

Some advances in ER, a long way to go
For institutions, communication means: 

Quality transparent partnerships 
Strong downward accountability



Improving the 
sector:

Collaboration
Expertise
Adapt methods
Advocate 
mainstreaming

Presenter
Presentation Notes
CDAC membership is broad, including UNOCHA and many others. The most active members in the Pakistan case are listed above.
CDAC Collaboration rests on the understanding that organisations have different experiences and different skills, and that they can be more than the sum of their parts. Collaboration also increases the strength to lobby for the mainstreaming of communications practice.



Communication Platforms: Early‐
Warning Potential

Some explored, more needed

Existing eg.s:  
Local and National:

Building constituencies for 
peace

SFCG 
Reporting for Peace (AJI, 
Internews)

Inform and mobilize these 
constituencies
Counter rumours, incitement

National and International: 
From the ground: live data, 
map trends, develop 
narratives
Support advocacy, inform 
responsive policy



Communities in Context
Platforms as potential 
– not communication 
itself

No model proposed 
here
Communication means long‐
term relationships
ER struggles with this
Marginalized, vulnerable 
citizens need specific outreach 
strategies



Communities in Context
Develop platforms that can:

Go to where people are, and
Share what everyone says

Presenter
Presentation Notes
Beyond efforts to mainstream better communication practice, many other challenges also remain, eg. in reaching the most vulnerable and marginalized, and in linking communication to advocacy. Communication to ‘get the message out’ has advanced somewhat; two-way communication less; and communication linked to program adaptation and change, even less. There are many tools and several new advances, but there’s still a long way to go.



Mr Gus Miclat

Executive Director, Initiatives for 
International Dialogue 
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Bantay Ceasefire
(Ceasefire 

Watch)





Bantay Ceasefire



Engagement with 
Moro Islamic 

Liberation Front 
(MILF)

Camp Darapanan, October 2009







Meetings with 
Armed Forces of  
the Philippines



Engaging the 
National 

Democratic Front 
(NDF)





“Bakwit” (Evacuee) Power



“Bakwit” Power





Thailand – Cambodia 
Preah Vihear Mission



Actions for 
Maguindanao 

Massacre 
Victims



Solidarity Visits 
to Timor Leste 





Peace and Democracy 
Mission to Mindanao



Peace-building 
Scoping Visits to 
South Thailand

Consultation – Workshop in 
Narathiwat, South Thailand last 

August 18, 2010 



Shadowing, 
engaging the 

ASEAN

ASEAN Civil Society Conference 
sponsored panel on ASEAN’s 

Peace Policy



GPPAC-SEA RSG 
Meetings

Thailand – Cambodia Border 
Dialogue



GPPAC ISG Meeting/Mission









Afternoon Tea

Foyer

Presenter
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Day 2, AFTERNOON TEA
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